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e Evépyeia

e [epiBaiov

e Texvohoyiec MAnpogopIknc kal Enikoivawviag TME
e Yyeia-®dpuaka.

O1 emINéEIpeG kaTnyopieg enixeipnuaTikwv dpactnpiotiTwv (KAA) opifovral avaAuTikG oTo
MapapTnpa VI Tng napoloac AvaAuTikng NpookAnong. Aev pnopoUv va unax8oUv otn dpdaon ol
KN emAg&ipor kAGdol onwe opilovrarl oto Mapaptnua I Tng uvenknc (MapaprTnua I).

1.1.6 EMIAESIMEZ AAMANEZ — MPOYMNOAOIIZMOZ MPAZEQN
1.1.6.1 EMIAEZIMEZ AAMNANEZ

Qc nuepopnvia €évap&ng enIAeEINOTNTAG danavwv opileTal n nuepounvia dnuoaisuang TnG
MpookAnong.

KaTtd Tn d1apoppwan Tou NPOTEIVOUEVOU EMIXOPNYOUHEVOU npolnoAoyiopoU anod Tny nixEipnon,
gival unoXpewTikn N oUVOEON TWV AITOUPEVWY danavwv HE TIG NApakaTw KATNYOPIeG EMNIAEEIHwV
danavwv:

A/A KATHIOPIA AAMANHZ MErFIZTO EMIAEZIMO NOZ0OzTO
ZTON ENIXOPHIrOYMENO

NMPOYNOAOIIZMO TOY EPIOY

KTipia, eykaraoTdaoceis kai nepIBAAAmv
X®pog

40%

Mnxavipata — ESEonAIopog

90%

‘AUAeg Aandveg

100% kai oc KGBe nePINTWON MEXPI
100.000€

MioOoAoylkO KOOTOG  £pyalOopEVWV
(upioTapevo R/Kal VEO NPOCWMNIKO) HE
™MV unooTnpiEn and To EKT (xpnon
pnTpag euehi§iag, apbpo 98 KAN EE
1303/2014 ka1 appo 2 nap. 3 TNG
YAEKEA)

40% kal HEXP! 24.000€ w¢ akoAoUBwC:
12.000,006 ava EME (u@ioTapevn
n/xai véa) kai péxpl dUo EME?
SnUEIOVETAI OTI DV Eival EMIAEEILN
n  npooinwn  ouluywv  Kai
ouyyevav a’ kai B’ Babuou.

A. KATHIOPIE} ENIAEEIMQN AAMNANQN

11 EME = 12 avBpwnoprveg = 300 nuépeg acpahiong = 2.080 avOpwnompeg.

Ynohoyiopog EME:

1. Epyalopevoc pe nAnpec wpdapio (8wpo): Huépec aopaliong (Tou £Touc) nou o gpyalopevoc doUAeUsl He
nAnpeg wpdapio (8wpo) / 300.

2. Epyaldupevog nou Joulelel He wpapIo MIKPOTEPO TWV OKT® wpwv (oToixeia and Toug MMivakeg
npoownikou): (apiBUdC ao@alioTIK@V NUEPOMIOBIwV ava Pnva X WPEC pyaciac ava NUEPa X WVEC £pyaaciac)
/ 2.080.

ETnoia Movada Epyaciag (EME): Bswpeital n nAfpng anacxoAnon yia didotnua 1 €toug, dnAadn n
oupnAnpwon 40 wpwv eRdopadiaiwg yia 12 Yrvec ano éva atodo NARPOUC anacxoAnong n and nepiocoTepa

aTopa PepIKNG anaoxoAnonc katd To idlo diaoTnua.
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O1 eMINEEIYEC evEpyelec ava kaTnyopia danavng sival UnoXpewTIKG oI akOAOUBEC:

A/A KATHIOPIA AAIMNANHZ ENIAEZEIMEZ ENEPTEIEZ
1. Ktipia, eykataotaoei kai nepiBdAAmv | 1.1 KTipiakéG unodopég yia Tn
XWPoG AgiIToupyia TNG emixgipnong

1.2 KTipiakéG unodopEG yia TRV
npootacia Tou MepiBaAlovrog kai
EZoikovopnon Evépyslag

2. Mnxavipara — EEonAiopog 2.1 MnxavoAoyikog ESonAIopog

2.2 EEonAIoHOG yia TRV npooTacia
Tou MepiBaAAovTog Kai
ESoikovopnon Evépyeiag

2.3 Texvoloyikn avapBaduion HEoW
TNG avgnong Tng xpnong TMNE

2.4 Aoinog EEonAigpog

3. AUAeg Aanaveg 3.1 MoTtonoinon ZuoTHHATWYV,
Zxedlaopog kai Tunonoinon

3.2 nMpoBoAn - MpowOnon TWV
ENIXEIPNOEWV OE AYOPEG OTOXOUG
3.3 Aikaiopata Texvoyvwoiag kai
alonoinon TOUG yia ™mv
anoTEAECHATIKOTEPN napaymyn
NPOoIOVTWV Kdl UNNPECIDV

3.4 Texviki Kkai ZUHBOUAEUTIKN
YnooTnpi§n/Kabodrnynon
ENIXEIPAOEWV nou Oa oupPpdalel
oTnv BeATinon TNG opyavwong Kai
napaymyikoTnTag TOV
ENMIXEIPNOEWY, OTNV UNOOTNAPIEN
KAIVOTOMIKAG KAl  TEXVOAOYIKNG
ENIXEIPNUATIKOTNTAG Kai ™m¢g
eEMOTPEPEINC.

4. Mi000AoyIkO KOOTOG UPIoTAuevou N véou | 4.1 TIARpeg MioBoAoyikd KoOoTog

NpoownIiKou Y@ioTapevou Mpoownikou
4.2 TARpeg MiocBoAoyikd0 Kootog
NeonpooAapBavopevou

MpoocwnikoU

Znueiwverar oti Oev givar emIAEEun
n  npooinwn ouluywv  Kal
ouvyyevwv a’ kai B’ BaBuou.

O enevduUTAC kaTa Tn olvTagn Tou enevduTikoU axediou TNG NPOTACNC Tou Ba emiAéyel dandaveg, ol
OMoIEC aPOopPoUV OTIC EMAEEILEC EVEPYEIEC NOU akOAOUBOUV:

1.1 KTipiakEG unodopEG yia Tn AEIToupyia THG eNIXEipnong

1.1.1 KTIpIOKEC £pyaoiec, NAEKTPOUNXAVOAOYIKEC Kal €EIDIKEG €yKATAOTACEIC OTOUC XWPOUG
napaywyne, anoBnkeuonc, dIaBeanc kai d10ikNoNG TwV ENIXEIPHOEWV.

1.1.2 Napeppaceig yia T BeATiwon, avaBadpion kai diagoppwon NePIBAANOVTOC XWPOU.
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1.1.3 OnoiaodnnoTe HOPPG CUCTAHATA AUTOUATONOINCNG NOU OXETICOVTAl PE KTIPIAKT UNOJou).

1.1.4 Kataokeuic, OIQUOPPWOEIC, €EMNEKTAOEIC, OIAPPUBUIOEIC TWV KTIPIAK®Y EYKATAOTACEWY
(kaBwg kal TwV BondNTIKMY EYKATAOTACEWV KAl TOU NePIBAANOVTOC XMPOU), Ol OMnoieg aToxeUouv
oTo va dIEUKoAUVOUV TNV NpooBacioTnTa Twv AueA, olpgwva pe TIc Odnyieg xediacpou yia
ApeA «ZxedialovTac yia oAouc» Tou YMEKA. AnapaitnTeg npoUnoBEcelc yia Thv uhonoinon Twv
KTIpIGK®V danavav eivai:

e N MPOOKOWION TNG anairoUPevnG -oUpwva e Tov loxUovta Oikodopikd Kavoviouo-
adelac yia TIG eKTEAOUHEVEG EPYATIEC,

e n Unap€n 1810KTNOIAg r napaxwpnong Xpnong n Hiodwaon r vopiun oloTtacn enikapniag
€ni TOu akIvAToOU O I0XU KAaTA To XpOvo mpayparonoinong Tng dandavng kai yia Xpovikod
dldoTnua TouhaxioTtov €€ (6) eTwv. H nepiodoc Tnc €€asTiac unoAoyileTal anod Tnv
nuepopnvia €kdoong TnG anopacng vragng Tng enévduonc. H 18iokTnoia, n piobwaon, n
olUoTaon enikapniag n n napaxwpnon Xpnong 6a npénel va katadelikvUeTal Ye 1o 1o
aiTnua migTonoinong kai npiv Tnv katapoAn tng Onudoiag snixoprnyynong. Eidika yia
aveyepon KTIpiou KABe Xpriong, To HIoBwTApio npenel va sival dwdeka (12) £€tn and Tnv
nuepopnvia £kdoong TNG andopaonc EVTagng TnG enevouang.

nueiwveTal oTI:

e Aev gival EMNINEEINEC OI EpYODOTIKEG EI0POPEC YIA KATACKEUACOTIKEG EPYACIEC KABWC Kal ol
danaveg nou apopouv ae daopoUs, POPoUC, TEAN.

e Aev gival EMIAEEIPEG O UMOXPEWTIKEG Kal OXETICOMEVEG EiTE WE TNV EKOOON ADEIWV EITE HE
TNV eniBAewn danavec,.

e Aev cival emAEfpe¢ otnv napoloa Katnyopia Oandveg HEAETQV  avakaiviong,
O1akdoUNONG Kal AOINEG NAPEPPEPEIG dANAVEG EAETWV.

1.2 Ktipiakég unodopég yia Tnv npootacia Tou MepiBaAlovrog kai EEoikovopnon
Evépyeiag

1.2.1 KTIpIOKEG £pyadiec, NAEKTPOUNXAVOAOYIKEC Kal EIOIKEG €YKATACOTACEIC OTOUC XMPOUG
napaywyne, anobrkeuaonc, didBeong kai 810ikNOoNG TWV ENIXEIPNOEWY NoU ouvdsovTal AUeda €iTe
Je £E0IKOVOUNON EVEPYEIAG, EITE UE TNV NPOOTACIA TOU NeEPIBAAOVTOC, TOI:

e AvaBdeuion Tou CUOTNHATOC KEVTPIKAG BEpavong Pe nepIBAANOVTIKN HEPIKVA.

e Xpron apaBolc yewbeppiac,

e AvaBaluion ocuoTnudtwv napaywync BppIkng evépyelac (AefnTooTdaocia/ atyonapaywyn
K.A.M.), BeATiwon Babuou anodoonc.

e AvTIKaTdoTaon ualonivakwv n/kal nAaioiov Je véa UWnANRG eVEPYEIQKNG anddoong nou
va nAnpoUv TIG anaitnoelg Tou Kavoviopou Evepyeiaknig AnodoTikdTnTag KTipiwv.

e  OepUoOPOVWON KTIPIGV.

e QuTePEvo dwpa.

e MoOvwon JIKTUWV PETAPOPAC CUCTNHATWY BEpUavong/Puénc.

2.1 MnxavoAoyikog ESonAiopog
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2.1.1 Mpopnbsia - PeTAPOPA - €yKATAOTAON VEWV OUYXPOVWV HNXAVNHATWY, GUCTNHATWV
auTopartonoinong kai Aoinou e€onAiopou nou eEunnpetolv TNV Napaywyr, anobnkeucn, d1abean
TWV NPOIOVTWV Kal T AeIToupyia TG enixeipnong.

2.1.2 Aandveg JETEYKATAOTAONG EMIXEIPNOEWV: ANoouvappoAoynaon, WETapopd, €ykataoTaon
napaywyikou kai pn €EonAiopol, HETa@Opd a’ UAWV, NUIETOIYWV Kal ETOIHWV NPOIOVTWV Kal
BonBNTIK®V UAQV.

2.2 EEonAIopo¢ yia Tnv npooTacia Tou MepiBaAlovrog kai EEoikovopnon Evépyeiag

2.2.1 Ayopa - peTagopa - eykatdoTaon e€onAiogol Kal CUCTNUATWY yia TNV NpooTacia Tou
nepIBAAovTOC, rfiToI:

e EykataoTaon ouotnuaTtog AME i avTAiov BgppoTnTag yia Tnv napaywyn {eatol vepou
XPAoNG f/kai BEppavons/wugng Xwpwv.

e AvVTIKATAoTaON naAaiol CUCTARATOG KAuaTpa / AEBnTa Pe véo uwnAng andodoong N PeE
oUoTNnEa QuUaIkoU aspiou.

e EEonMiopog kal epyacieg yia peiwan katavalwong vepou.

e SuoTnuaTa BEMS (Building Energy Management System).

e AvTIOTAOUION aépyou I0XUOC NAEKTPIKWY KATAVAADTEWV.

e EEonMopOC Kal epyadieg yia Tn dlaxeipion Twv Uypwv & OTEPEDYV anoBANTWV.

e EEonAiopoc kail epyaaiec yia Tn peinon aépiwv punwv kar OxAnonc.

e EEonMiopoc Kal epyacieg yia Tov NepIopIoUo TN punavong Tou e3agouc, unedapouc, Tuv
UdATWV Kal TNG ATHOOPAIPAC.

e EfonAiopog kai epyacieg yia Tnv napaywyn eveépyelag anod QIAIKEG Npoc To MepIBAAov
Texvohoyiec (PwTOPROATAIKA, AVEUOYEVVATPIEG, YEWOEPUIa KAM) Kal anoBrKeuon eVEPYEIAC.

e EEonAhiopoc kai epyaciec avaBabuiong TnG evepyelakng anodoonc Tou OUuoTAHATOC
KAIaTIopoU.

e EEonMiopOC Kal epyadieg yia Xprion uppIdikoU agpiopol PE aVEUIOTIPEG OPOPIG.

e EEonMiopog kal epyacieg yia xprion Wnxavikou agpiopou (free cooling).

e AVTIKATAOTAON NAEKTPIKWV/NAEKTPOVIKWDV GUOKEUWV HE VEEG EVEPYEIQKNG OrjHavong A.

e EykaTtaoTaon ouoTruaTog eAEyxou eMNEdWV PWTIOWOU HE aloBnTrpEG Nnapouaiac.

e EykaTaoTaon €EwTEPIKWV OKIAOTPWV.

e EyKaTAOTAON OUCTHAUATOC EVEPYEIAKNG DIAXEIPIONG.

e Ayopd NAEKTPOKIVATWV OXNUATWV yIa XPon EVTOG TOU XWPOU TNG ENIXEIPNONG.

2.3 TexvoAoyikn avaBadpion pEow TnG au§nong Tng xpnong TNE

2.3.1 AvaBaduion TexvoAoyikwv unodopwv, Evowpatwon efonMdiopou TMNE. Mpopnbeia -
METAMOPA - £ykaTaoTaon VEWV GUYXPOVWV PNXAvVNHATwy kal AoinoU €EonAiopoU nNANpogopIKG
OnWG Ny. NAEKTPOVIKOI UNOAOYIOTEG, EE0NAICHOC NXavoypapnaong kai NAEKTPOVIKNAG JIKTUWONG.

2.3.2 KooTtn Adsiv Xprionc AoyIopIkoU 1 ouuBacnc napoxnG UNNPECIOV Yid PEXP! £va £T0C ano
To XpoOvo npopndeiac. Ta napadoTéa uAonoinong Ba npénel va sivalr oagrc o TPOnoG NApoxne
NG adelag xprong AoylodikoU 1 unnpeoiac, n.X. per named/concurrent user, per server, /CPU
K.T.A. Ta AoyIouIkd duvaTal va apopouv O€:
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e @uTOMATOMOINGN TNG NAPAYWYNG KAl TWV EMIXEIPNUATIKWY KAl OIKOVOUIKQWV OIadIkaoimv

e MOIOTIKO EAEYXO TWV NAPAYOHEVWV NPOIOVTWV

e 0l1aoUVOEON TWV ENIXEIPNOEWVY e €BVIKA ) SiEBvN dikTua

e avanTtugn OpaocTnploTATWV e- business, e-marketing kar e-commerce

e oUvdeon oc e-marketplaces

e YnQIakEG e@apupoyeg OiadikTuakng npoPoAng (m.x search engine optimizations,
accelerators KTA)

e aVANTUEN EQAPHOYWOV KOIVWVIKNC SIKTUWONG

e avanTuEn kal epappoyn cuoTNUATWV unooTnPIEnc INTRANET kai EXTRANET,

e avantuin kar e@appoyn EEEIDIKEUPEVWV NPOYPAUUATwv  dlaxeipiong neAaTtav
NpoownikoU TN enixeipnong (tunou ERP, CRM, HRMS)

o dlaxeipion eyypa®wv Kai unoaTnpign diadikaciov.

2.3.3 Koot uioBétnong unnpeoimv cloud computing.

2.3.4 KoaTog yia Tnv gykatdoTaon Kal TUXOV NApapeTponoinan Tou AOYIOHIKOU KaBwg Kal To
kO0TOC £knaideuonc Tou npoownikoU. O1 ev Aoyw dandaveg sival eMAEEIeC yexpl 1o 20% Tou
kOOTOUG ayopdc ToU avTioToIXOU AOYIOHIKOU.

2.4 Aoinog EEonAiopog

2.4.1 MpopnBsia PETAPOPIKWV PECWV dIaKivnong NPOoIOVTWY Kal NPMTWV UMWV EVTOC TOU XWPOU
napaywyng (Turnou kAapk).

2.4.2 NMpounBeia peTagopikoU WECOU enayyeAUATIKAG XPronG WEXP! Tou nooou Twv 15.000€,
anokAEIOPeEVNG PNTOG TNG ayopdg emBATIKWV AUTOKIVATWY IDIWTIKAG XPNONG, E€(POCoV
OlkalohoyeiTal and Tnv dacknon OpacTnPIOTNTAG TNG EnIxeipnong kai dev npoopileTal yia
ekpioBwon.

2.4.3 MpopnBeia eEonAiopol ypapeiou, ONwc:

e UNXaveg kal €ninAa ypageiou. H dandvn yia émnAa ypageiou dev dUvaral va unepPaivel
To 10% TNC GUVOAIKNG EMNIXOPNYOUKEVNG danavng Tng KaTnyopiac.

o €EONANIONOC TNAEMIKOIVWVIOV KAl avaBaduion U@IOTAUEVWY CUOTNUATWY THAEMIKOIVOVIAC,
TNAEQWVIKA KEVTPA.

nueiwverarl oTi:

e O npopnBeudpevog e€onAiopdg yvia va eivar emAe€iyog Ba npénel va ivar alyxpovng
Texvohoyiag, kavoUpylog, AUETAXEIPIOTOG kal GTNV KUPIOTNTA TNG enixeipnong. Ma 1o
AOYO auTO ol €enIXEIpnosic Ba npénel va npookopilouv OXETIKR BeBaiwon Tou oikou
KATAoKEUNG N TOU npounBsuTh.

e H danavn xpnuatodoTiknG HioBwaong eEonAhiopol Bewpeital emAEEIUN dandavn pévo éTav o
EKMICBWTNC WNopel va ouvanTtel oupBACEIG XpNUATOdOTIKNG MICBWONG CUPPWVA HE TIC
OlaTa&eic Tou N. 1665/1986 (PEK 194 A'), onwg IoxUEl.

Eav n olpBaon xpnuaTtodoTiKnG HioBwong Afyel WETA TNV TEAIKN NnUEpPoPnvia €wc Tnv onoid
AauBavovTal unown ol NANPWUEG aTo NAdicio Tou EM, BswpolvTal eNIAEEIYEC UOVOV 01 dAnAveg
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yia Ta An€inpoBsopa piobmuata nou kataBARdnkav anod Tov HIoBWTR £WC TNV TEAIKN nUEpounvia
TV NANPWU®V aTo nAaicio Tou Er.

Aev gival eMAEEINEC 01 danAveg nMou apopouv os dacpoug, Ppopouc, TEAN, €€0da apoIBwv

EKTEAWVIOTN Kal EKTEAWVIOUOU.

H enixeipnon npénsl va diaTnprosl oTnv KATtoxn TNC kai va pnv HetapiBdosr Tov

€€onAIoYd auTod TOUAAYIOTOV €ni Jia TPIETIa and TNV nUEpounvia TEAIKAG NANPWWNG OTo

Aikaiouyo.

Aev gival eMAEEIPEC dandveg yia npouneela avaAwoIJwV UNK®WV, HIKPO-EPYAAEiwY, HIKPO-

€EAPTNUATWVY Kal AVTAAAGKTIKQV.

TEAN TA&vOuNONG, AOQAAEIEC PETAPOPIKWV HECWV OIAKIVNONG MPOIOVTWY Kal MPWTWV

UMV eVTOC Kal EKTOC TOU XWPOU Napaywyng Oev gival enMAEEIa.

H ayopa EonAiopou, onoiog npoopileTal yia ekpioBwan dev gival eMAEEIUN danavn.

2€ MEPINTWON €ykaTaoTaong MIKPNG kAipakag A.M.E. yia Tnv napaywyn NAEKTPIKAG

EVEPYEIAC anaITeiTai:

o va efaopahioTolyv, epdoov anairolvTal, ol KaTaANAEC Adeleg yia Tnv uhonoinon Kai
TN A&IToupyia TG eykaTacTaonc.

0 n napayopevn NAeKTPIKN 10XUC TNG und évtagn eykaraoraonc and AME 6a npénel
anodedelyuEva va eEUNNPeTel anokAEIOTIKA TIC AVAYKEG TNG EMNIXEIPNONG.

0 N NAEKTPIKN 10XUG TNG unod &vTagn eykaTaoTaong ano AME dev pnopei va unepBaivel
TO ABPOoIoHA TWV NAEKTPIKWY KATAVAAWOEWV TNG ENIXEipNONG, ONw¢ autd NPokUNTEl
ano TNV NAEKTPOUNXAVOAOYIKR WEAETN TNC £yKATACGTAONG OTNV oroia sykabioTaTal n
uno €vraén eykataoTaon ano ArE.

0 N napayopevn NAEKTPIKN 10XUC TNG eykataotaonc AME dev ano@épel OIKOVOUIKO
OpeAaC.

To npopnBeudpevo Aoyiopikd Ba npénel va eival kaivoupylo Kai n €nixeipnon va eivai

VOMIJOG kaToxoG autou. Ma To AOyo auTo ol EMIKEIPROsIC Ba NpEnel va NPookopilouv

OXETIKN BeBaiwon Tou OIKOU KATAOKEUNC R Tou Npoun®suTtr padi pe TNV anarroupevn

adeia xprong.

Mapoxr UnnPEcIV UNoaThPIENG eival EMIAEEIN PEXPI £va €TOC anod To XPOVo npoundeiac.

2€ nepinTwon ayopdg AoylopikoU €QApuoywv NMou aneubUuveTal o€ NeEAATEIAKO Koivod, Ba

npénel va AauPAveTal PEPIMVA yia va €EUNNPETE TIC AVAYKEC ATOMWV HE avannpia
oUppuwva Pe To diebvég npoTuno Web Content Accessibility Guidelines (WCAG), €kdoon

2.0 ot eninedo AA (o1 danaveg YeTaTponng ival ENIAEEIEC).

Me Tnv anokTnon Tou AoyIopIkoU n €nixsipnon npénel va syypawel Tov €EonAIopd auto

oTo MnTpwo nayiwv katd Ta npoBAenopeva otnv EBVIKN (popoAoyikr vouobeaia.

Aev gival eMNIAEEIPEG 01 danaveg nou agopoUv Ot 1310KATaokeun AoylodikoU ano tnv idia

TNV €niXeipnon nou ykpiénke yia xpnuatodoTnon.

Aev ival emIAEEIUN n avavéwaon ayopdc adeiag Xpriong yia undpyov AOYIOHIKO OTnv

enixeipnon.

3.1 MoTonoinon ZuoTnUAaTmv, ZXediaocpog kai Tunonoinon

3.1.1 MeAétn kar oUvta€n eyxelpdiwv yia Tnv avantuén kal niotonoinon OIaXEIpIoTIKMV
OUCTNHATWY OTIC DIOIKNTIKEG, OIKOVOMIKEG KAl NApaywyIkEG dpaoTnPIOTNTEG TWV EMNIXEIPNOEWY and

OlanIOTEUPEVOUC (POPEIG MIOTOMNOINGNG.

MpookAnon: 0.I.1_KE_1
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Hu. 'Ekdoong: 11.02.2016

Sehida 19 anod 57

= EXNA
= 2014-2020



ΑΔΑ: ΩΘΥ24653Ο7-Κ42


AAA: QOY2465307-K42

«AvaBaepion noAU HIKpOV & HIKPGOV ENIXEIPACEMV YIA TAV avanTuin ToV IKAVOTATWV TOUG OTIG
VEEG AYOPEG

3.1.2 TlioTtonoinon Kal Tumonoinon TeEAIKWV MPOIOVTWV KAl UNNPeciwov  oUPPWVA HE
avayvwpiopéva npotuna (n.x. CE).

3.1.3 ZxedIaouOC VEWV NPOIOVTWY, ETIKETAG KAl CUCKEUAOIAC,

3.1.4 MioTonoinon NAEKTPOUNXAVOAOYIKWV EYKATAOTACEWY KTIPIWV - HETPROEIC anodoong kal
enainBeuong.

3.1.5 Biounxavikeg eNBewpnoeIC.

O1 ev ANOoyw dandveg eival eMAEEINEG We TV NpolnoBeon OTI kaTta Tnv enainbeuon /migTonoinon
NPOCKOMICETal TO OXETIKO MigTonoiNTIkO —BePaiwon Tou dlanioTeupévou gopéa, To onoio 6a
npénel va £xel kdoBei €wC TNV NUEPOPNVIa TNS OAOKANPWONG Tou €pyou. To KOOTOC avanTuEng,
£YKATAOTAONC Kal nioTonoinong dev npénel va Eenepva Ti¢ 5.000 € ava diaxeipioTikd cuoTnua.

3.2 MpoBoAn -NMpo®ONoN TWV ENIXEIPFCEMV OE AYOPEG OTOXOUG

3.2.1 'E€0oda ouppeToxnc o Aicbveic EkBEaeic 1y EnayyeAuaTikéG EkBEoeIC Tou eowTepIKOU 1| TOU
€EWTEPIKOU UNO TIC AKOAOUBEC NPoUnoBETEIC:

e I CUUHETOXN agopd €iTe aTNV NPOWONON UPICTAPEVWY NPOIOVTWY KAl UMNPECIWV OF VEEC
ayopEg, €iTe 0TNV NPOWBNON VEWV NPOIOVTWY KAl UNNPECINV O OEDOUEVEG AYOPEG

e 1 enixeipnon 6a CUUMETEXE! yiIa NpwTn Popd oTnv €kBeon kal Ba NPOOKOWIOEl OXETIKN
BeBaiwan and Tov apuodio popea Slopyavwonc auTrc.

ErIAéEIun eival n dandvn evoikiaong kair dlauop(®oNG ToU MEPINTEPOU, N EYYPAPr) OTOUG
KaTaAdyoug TnC €kBeoNC Kal TO KOOTOC YId Tn HETAPOPA Kal TNV aoPalion Twv ekOsPdTwy. Asv
anotehoUv  emAefiyec danavec Ta £€€oda  peTakivnong, OIQPOVNAG  Kal  dIaTPOPnG  TwV
OUMMETEXOVTWV.

3.2.2 3xediaouog Kal napaywyn EvTunou nAnpogopiakol UAIkoU PExp! noooU 5.000€.

3.2.3 AlapnUIOTIKEG KATAXWPNOEIC O£ EVTUNN /KAl NAEKTPOVIKN HOPPr HEXP!I noooU 5.000€. Asv
anotelei emIAEEIUN dandvn To KOOTOC yia Tn Xpnon Méowv Malkng Emikoivwviag (n.x. ayopd
XPOVOU O€ padloTNAEONTIKA/TNAEONTIKA PETQ).

3.2.4 3xediaouog AoyoTUnou Kai ETAIPIKNG TaUuTOTNTAG WEXP! nocoU 5.000€.

3.2.5 Avapdalpion ugioTapevou diadikTuakoU Tonou (I0ToogAidac), dnuioupyia-KaTaokeun VEOU
OladIkTuakoU TOMOU kal MPocappoyn undpyxouoac I0TOoEAIdAc yia TNV €EUNNPETNON ATOPWV HE
avannpia PExp! Tou nooou Twv 2.500€.

3.2.6 Aandvec npoPoArG o NAEKTPOVIKA PECA KOIVWVIKNG / enayyeAUaTIKAG dIKTUWONG Kal AAAa
oUyxpova PEaa PEXP! noooU 5.000€.
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3.3 EVEPYEIEG YIa TV KATOXUPWON EUPECITEXVIOV KAl THV NPOCTACIA THG NVEUHATIKAG
1I510KTNOoIag o €0VIKO, EUPpWNAIKO kal JIEBVEG eninedo N yia TRV ANOKTNON Kal XprHon
NATEVTAOV Kal yid T HETAPOPA TEXVOYVKOiag.

3.3.1 Aandveg KaToxUpwong EUPECITEXVIAC Kal Blounxavikol axediaopou.

3.3.2 AnOKTNON, HETAPOPA Kal Xpnon dIKAIWUATWY TEXVOYVWOIAG 1 Kal adeimv eKMETAAEUONC yia
TNV uAonoinon ToU NPOTEIVOUEVOU €pYOU.

O1 dandvec agopoUv To OUVOAO TWV EVEPYEIWV Mou Ba npayuatonoinBolv yia TV AnokTnon,
npooTacia, YETAPOPA Kal XpAon Kal EKUETAAAEUON TNG analToudevng Texvoyvwaoiac (n.x. ayopd
OIKAIWHATWY MVEUPATIKNG 1010KTNOIAG, adeiwV EKPETAAMEUONG, TEXVOYVWOIAC, N KATOXUPWHEVWV
TEXVIKOV YVOOEWV, ayopd npoTUnwv f adeiwv eKPETAAEUONG NpoTUNWVY KAM.) yia TNV uAonoinon
TWV NPOTEIVOUEVWV EPYWV.

H anoktwpevn Texvoyvwoia 6a npEnel va CUVOEETal PE Tn HOPQN KAl TOUC OTOXOUC Tou
ENIXEIpnUaTikol oxediou kal va ouvodeletal and Ta anairoUpeva napadoTéa Onwe auTtd
avapépovtal oto MapapTtnua IX Tng napoluoac AvaAuTikig MpookAnong. H Texvoyvwaia unopei
Va NPOEPXETAI EITE ANO TO EOWTEPIKO €ITE ANO TO EWTEPIKO. Me TNV aAndKTNGN TwV OIKAIWHATWY
TEXVOYVWOIAG N €NIXEIpNON NPENEl va eyypaysl Tnv ev Aoyw dandavn oTo MnTpwo nayiwv (6rnou
anaiTeiTal) KaTa Ta npoBAenopeva atnv EBvikr gopoloyikr vopobeaia.

3.4 Texvikn kal ZUPBoUAeuTiKl YnooTnpiEn/KaBodnynon enmiXelpoewv nou Oa
oupBdaAel oTnv BeATioon TNG Opyavmong Kai NAapaymyikoTnTadG TWV ENIXEIPROEWYV,
OTNV UNOOTAPIEN KAIVOTOMIKAG KAl TEXVOAOYIKNG ENIXEIPNHATIKOTNTAG kKai Oa
unooTnpidel Tov NpoocavaToAIoHO NPOG VEEG AYOPEG.

3.4.1 Aandaveg OUPMPETOXNG Ot dlaywviopoug, nou agopolv VEEC ayopéC r véa npoiovra /
unnpeaiec.

3.4.2 Aanaveg TeXVIKNG UMOCTAPIENG yia TN ouvayn CUUPACEWV CUVEPYACIAG WE OIKOUG Tou
eEwtepikou N Kovav Enixeipriioewv Joint-Ventures, nou a@opoUv VEEG ayopeC i véa npoiovta /
unnpeoiec.

3.4.3 Opydvwong kai UNOCTNPIENG €V YEVEI EEWOTPEPWV EVEPYEIWV Kal dpaaTnploThTwv (coaching
- mentoring).

3.4.4 EKNOVNON MEAETWV KAl EPEUVMV KABE HOPPNG ONWG £peUVeC ayopdc, MEAETEC benchmarking,
opyavwonc dioiknong, avadiopyavwonG TwV  EMIPHEPOUC  AEITOUPYIV  TNG  EMIXEIpNONG,
avaoxediaopol  enixelpnuaTtikwv  diadikaciwv  (reengineering), Tunonoinong  d1adikaciwy,
EKTIUNONC NIXEIpnUaTIKoU KIvOUvou - risk analysis, marketing plan.

3.4.5 Epappoyn Tng YeBodoloyiac Tou design yia Tn dnuioupyia véou ) BEATIOMEVOU NpoidvToc/
unnpeciag/ €nIXEIPNOIaKOU CUCTAUATOG opyavwTikng d1adikaciag WEXP! kal TOUu Mooou Twv
5.000€. H peBodoloyia DESIGN nepidapyBavel 5 oTddla yia kaBe éva and Ta onoid
xpnoiponoloUvTal s&sidikeupeva epyaheia (toolkits). Ta oTddia autd sivai: 1. KaBopiopoc Tng
npokAnong, 2. Avantuén 1dswv, 3. AvanTuén npwtotUnwv, 4. Aokiufy NpwWTOTUNWV Kai 5.
YAonoinon kai agloAdynon.
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3.4.6 Mapoxr unnpeoinv napakoAoudbnonc kai dIoiknong Tou €nevOUTIKOU oxXediou HEXPI TOU
nooou Twv 2.500€. O1 dandaveg NapoxnG UNNPECI®V NapakoAolBnaong Kai diaxeipiong enevouoswy
gival eMIAEEIPeC und Tov Opo OTI APOPOUV OTO XPOVIKO dIACTNHA anod Tnv unoBoArn TnG aitnong
XPNUATod0TNONC KAl PEXPI TNV OAOKARPWON TNG ENEVOUONC.

Snueiwvetal oTI:

e To OUVOAIKO KOOTOG HEAETWV CUUMEPIANAUBAVOUEVOU Kal TOU KOGTOUC napakoAouBnong
Kkai 0IoiknangG Tou ENIXEIPNUATIKOU oxediou dev Ba npenel va Eenepva Ti¢ 6.000€.

e O1 mBaveg dandavec Ta&IdInV TWV CUKPBOUAWY cUUNEPIAAUBAVOVTAl GTNV GUVOAIKN apoIfn
TOUG Kal dev gival eMAEEINEG WG DIakPITEG danAveg.

e Ta kABe OUPBOUAEUTIKR) UMNNPeoia, MPENEl va UNAPXEl OXETIKA ouyBacn He Tnv
enixeipnon. H ev Aoyw oUuPaon, avefapTnTwC Tou KOOTOUG TNG OUMBOUAEUTIKAC
unnpeoiac, 6a npénel va gival Vouidwe KaTaxwpnuevn oTo taxisnet

e 01 0anAveg yia TIG MEAETEC NUPONPOOTACIAG, NEPIBAMOVTIK®Y EMNTMOEWY, ANOKTNONG
adeiag Asiroupyiac Tng enixeipnong f vOuiMou anaA\akTikou and auTryv, kabw¢ kai yia
MEAETEC enayyeAUaTIKoU KIVOUVOU Kal GAAEC NAPEUPEPEIC PENETEC Dev gival EMAEEIEG.

e 01 danavec TnG katnyopiac autng 6a a&iohoyolvTal yia TN OKOMIPHOTNTA TOUG OE OXEON HE
To MPEyeBoc TNG enixeipnong, kabwc kal yid Tn OUVAQEId TOUG O OXEON ME TO
ENIXEIPNUATIKO OXEDIO.

e Aev gival eMAEEIPEC 01 danAvec nou apopolv o€ dAoHoUC, POPOUC, TEAN.

4.1 MioBoAoyiko k0oTOG YpioTapevou Mpoownikou.

4.1.1 O1 epyalopevol va anacxololvtal oTnv Eenixeipnon e €Eaptnuévn mARpN 1 HEPIKN
anaoxoAnon (UcBwTh epyaacia).

4.1.2 Aandaveg arnv katnyopia auTr eival eMIAEEIUEC kaTd Tn didpkeia uhonoinong TG NPAgng Kai
£pOOOV EUNAEKOVTAI GTNV UAOMOINON TOU €MEVOUTIKOU OXEDIOU

4.1.3 O1 dandveg TnNG Katnyopiag auTtng nepiAapBavovTal aTo GUVOAIKO enixopnyoUuevo M/Y Tou
£nevOUTIKOU oXediou Kal PEXPI TOU EMIAEEILOU opiou.

4.1.4 O1 EME pmioBwTn¢ epyaaiag Tng enixeipnong Tou £roug 2015 Ba npénel va diatnpnBolv ot
OAn Tn OIdpKeld UAOMOINONG Tou €pyou, OO0 Kal KATd To TEAEUTAIO £TOG ulomnoinong Tou
enevouTIkoU oxediou. Q¢ TeAeuTaio €To¢ uhonoinong Bewpouvtal o dwdeka (12) urveg nou
nponyouvTal Tou Hrva oAoKANP®anG.

4.1.5 e €nevduTIKG OXEDIA NMOU OAOKANPWVOVTAl O HIKPOTEPO TwWV dWOeKA (12) PNVWV XPOVIKO
OIdoTnua, N UNoXpEwaon dlaTAPNONG ToU UQIOTAPEVOU MpoownikoU TOUC NAPAUEVEl KAl GTOUG
ENOUEVOUC TNG OAOKANPWONG UNAVEG Kal HEXPI TN CUMNANP®WON SWOEKA UNVOV.

4.1.6 E.M.E. nioBwTn¢ epyaociac To kKOGTOG TNG onoiag enixopnyeital and alo dopéa (nx OAEA),
npoopeTpaTal arn diatipnon MpoownikoU. QoToOco To HIGBOAOYIKO KOOTOG auTng TnG EME dev
gival emAEEIUN danavn, woTe va ouyxpnuatodoTnBei atnv napouca KaTtnyopia Aanavmv.

4.1.7 'ONol o1 unoloyiopoi yivovtar oe EME. Epyalopevol mou anacxohouvtal HE HEPIKN
anaoyoAnaon Aoyifovral w¢ kAaoparta EME.
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4.2 MicBoAoyiko k0oToG NeonpooAappavopevou NMpoocwnikou.

4.2.1 O epyalouevol va anacxoloUvral oTnv enixeipnon Me €€aptnuévn mARpN 1 HEPIKN
anaoxoAnon (UcBwTr epyaacia).

4.2.2 Aandavec oTnv KaTnyopia auTr) sival eNIAEEINEC kaTd Tn Siapkeia uhonoinong TN Npdéncg kai
£QO0OV EUNAEKOVTAI GTNV UAOMOINGN Tou eNEVOUTIKOU OXediou.

4.2.3 O1 dandavee TNG KaTnyopiac auTnc nepiAapBavovTal aTo oUVOAIKO enixopnyoupevo M/Y Tou
£nevOUTIKOU oXediou Kal PEXPI TOU EMIAEEILOU opiou.

4.2.4 3TNV NePINTWON €nIXopnynong veonpooAapBavopevou MpoownikoU, ol €niXOpnyOUUEVEC
€TNOIEC Hovadec epyaaiag (EME) npénel va gival npoabeTeg wg npog TiIc EME Tng enixeipnong katd
TO £10G 2015.

O EME pIoBwTNnG epyaciac Tng enixeipnong Tou €rouc 2015, kKaBwC Kal ol MNpOgBEeTEC
enixopnyoupevec EME 8a npénel va diatnpnBouv o OAn Tn didpkeia uAomoinong Tou £pyou, 000
Kal KaTd To TeAeuTaio £Tog uAonoinong Tou enevOUTIKOU OXediou. Q¢ TeAeuTaio £To¢ ulonoinong
BewpouvTal ol dwdeka (12) PAVEC MOU NPONYoUVTal TOU JUva OAOKANPwonG.

4.2.5 e enevduTIKG OXEDIA NMOU OAOKANPWVOVTAl O HIKPOTEPO TwWV OWOEKA (12) PNVWV XPOVIKO
OIGoTNUa, N unoXpewan dIaTrPNoNG ToU UPIOTAREVOU Kal VEoU MpoownikoU TouG NApapével Kal,
£QO0oV dev ekNANPWOEl TNV OAOKANPWON, aPopd OTOUG ENOHUEVOUC TNG OAOKANPWONG MAVEC Kal
MEXPI TN CUUNANPWON dWOEKA HNVDV.

4.2.6 E.M.E. nioBwTn¢ epyaociac To KOGTOC TNG onoiag enixopnyeital and alo dopéa (nx OAEA),
npoopeTpaTal arn diatipnon Mpoownikol. QoToco To HICBOAOYIKO KOOTOG auTng TnG EME dev
gival emAEEIUN dandvn Npog ouyxpnUaTodoTnon oTnv napouca Katnyopia Aanavv.

4.2.7 'OhNol o1 unoloyiodoi yivovtar oe EME. Epyalopevol mou anacxohouvtal HE HEPIKN
anaoyoAnaon Aoyifovral we kAaoparta EME.

B. FTENIKE> EMIZHMANZEIZ 'TA TIZ AAMNANEZ

Enionuaiverar oTi:

1. Asv BewpouvTal eMIAEEIUEC o1 danAveg nou npayuparonoiolvTal MNpiv and Tov Xpovo
évapenc emAegiuotnTag damavwv, dnAadn npiv TNV nueEpodnvia dnuocieuong TG
MpookAnong.

2. TipoAoyia nou sival Eevoyhwaoa (ekTOG ayyAIKnG), evOEXeTal va kAnBolv ol dikaioUyol va

Ta unoBalouv PETaPPAcpéva aTnv eEAANVIKA YAWOOa, NPOKEINEVOU va KATAoTEl duvaTn n
nigTonoinan TNG EMNIAEEINOTNTAG TOUC.

3. lNa Tov EAeyXo TWV TIMWV, Ol apHOdIeC YNnpeaieg kal ENTpongg unopouv va AEyXouv Ta
oToIxeia a&iac Twv pnxavnudtwv kal eEonhiopol. O1 apuddisc Ynnpeoieg kal Enimponeg
ynopei va {nTrioouv anod To dIKaiouXo, ToV MPOUNBEUTIKO OIKo N Kal TPITOUG NpooBeTa
KATa TNV Kpion TOUG OTOIXEia Kal MANpogopieg yia Tnv eEakpiBwaon TnG agiag kai yia Tov
EAEYXO TWV TIHWV AUTQV.
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4. Ma Tov £Aeyxo Tou KOGTOUC TwV danavawv Tne enévoucnc Ynopouv va XpnoigonololvTal
anod TIC apuodieg unnpecieC kal Emmponég kaBe €idoug amodelKTIKA OTOIXEId, ONWwG
HEBODOI KOOTOAOYNONG KTIPIAKWV KAl GAAWV  KATAOKEUAOTIKQV E£PYaciov nou Oa
Aappavouv unown Tn @UON Kal TO €id0C TWV CUYKEKPINEVWY KTIPIAK®MV KATAGKEUWV.

5. 'O\eg o1 danaveg Ba e€eTalovTal yia TNV EMAEEIUOTNTA TOUG, TO €UAOYO TOU KOGTOUC,
Kabwg Kkai yia Trn oKomPOTNTA TOUG OE OXEDN WE TNV EMIXEIPNON Kal TO ENEVOUTIKO OXEDI0
KaTd TNV MIOTOMOoINoN TOUG. € MEPINTWON Mou ol damndaveg nou migTonoloUvTal dev
KpIBOUV €MINEEINEC, €UNOYEC N/KAl OXETIKEGC HE TNV €MIAEEINN OpacTnpioTNTA TNG
ENIXEIPNONG KATA TNV nioTonoinon Touc, Oa yiverar OekTO, WOVO TO nNocd nou
XapakTnpileTal w¢ eNMAEEILO, EUAOYO Kal OXETIKO.

6. JupBaoceic n IDIWTIKG SUPPWVNTIKA CUVTACGOVTAl Kal npookouidovral povov epooov
auTd anarteital ano Tn ®opoAoyikn Nopobeoia.
7. O ®opog MNpooTiBEpevng Agiag (PrA) sival emIAEEIUN danavn, €@’ doov o dikaioUxog dev

éxel OIkaiopa €knTwong Tou OMNA oUupwva pe TIG dIaTagelc Tou kwmdika ®MNA 6nwg
ekaoToTe loxUel. EidIkOTEpa, €ival emIAéEiun dandvn ¢’ 6cov Paplvel dandveg mnou
xpnolgonoloUvTal yia Tnv doknon e€aipoUpevav 1 anaAAacoopsvwv Tou  DMA
OpacTnpIoTNTWV Tou dikaioUxou.

8. 2TIC NepINTWOEIG nou o ®IMA Baplvel dandaveg ol onoieg xpnoidonoloUvTal TOOO yid TNV
aoknon dpaoTnPIOTATWY YIA TIG ONOIEG Oev NAPEXETAl OIKAIWHA EKNTWONG 000 KAl yid TNV
aoknon dpacTnPIOTATWV YIa TIC OMOIEC NMAPEXETAI TO OXETIKO Olkaiwpa, o ®MNA eivai
€MAEEIUN danavn KaTd To NoooaTo nou Oev PNopsi va avakTnOei. ZnueimveTal OTI, 6Tav 0
®NA eival emAEEIUN dandavn, cuhnepIAaUBAVETAlI OTOV EMIXOPNYOUUEVO N/u Kal O Kayia
nepinTwaon Oev Tov NPooaugavel.

9. >nueinveral 0T dev gival eMIAEEIUN N NpocAnwn oulUywv Kal cuyyevav a’ kai B’ Baduou.

1.1.6.2 NMPOYMNOAOIIZMOZ EPFQN — AIAPKEIA YAOMNOIHZHZ
MpounoAoyiopog EnevduTikig MpoTaong

O enixopnyoUUevoG NpolinoAoyIopog KGBe enevdUTIKNG NPOTacnc duvnTikoU dIKaloUXou EVIOXUONG
Oev duvaral va sival PIKpOTEPOC Twv dekanévTte XIANGdwv gup® (15.000€) kar dev dUvaTal va
unepPaivel Tov KUKAO £pyaciwv Tou €toug 2015 R To noodv Twv dlakooinv XIAIGdwV gupw
(200.000€) oTtnv nepinTwon nou o KUKAOG €pyaciwv Tng emixeipnong T1o €ro¢ 2015 ATav
MeyaAUTepoC Twv dlakoainv XIANIadwv supw (200.000€).

[EVIKEC ENIONUAVOEIC:

e 3£ MEPINTWON NOU To €nNevOUTIKO OXEDIO Ba €xel NnpolinoAoyiopd piIkpoTEPO anod 15.000€,
TOTE auTo Ba kpiveral pun eMAEEILO €€ apync kai ds Ynopei va unoBAndsi.

e JTNV nNepiNTWON Mou TO UMNOBAAAOPEVO €MEVOUTIKO OXEDIO £XEl  MPOUNOAOYIOUO
MeyaAUTEPO TOU avTATOU Opiou Mou opileTal napandvw, To nocd népav Tng Anpoaoiag
XpnuatoddTnong yia TNV KaAuwn Tou GUVOAIKOU npolnoAoyiopou Ba Bswpeital 1I3IwTIKN
COUMMETOXN YIa Tnv uAomoinon Tou oxediou. STV NePINTWON aUTH, NAPOAO MOU Ol
unepPaloucec  dandveg dev  emixopnyoUvTal,  avTikeigevo  afioAoynong  Kai
napakoAoUBnong-eAéyxou anoTeAei To oUVOAO TNG ENeVOUTIKNAG NpOTAoNG Kal To oUVOAO
TOU ungpPAiovTog KOOTOUC.
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