Al/A KATHIOPIA AAMNANHE 1: EZE0NAIZMOX MEII3TO ENMIAEZEIMO
Nnozo:T1O / NOXO
ITON
ENIXOPHIOYMENO
MNPOYMOAOIIZMO TOY
EPIOY
1. EtunnpernTég (servers) yia Tn qihoevia epappoyov-
Aoyiopikot yia Touc oKonoug Tng enévduong, LE Ta
guvodeuTika aToixeia Tou (nAnkTpohdyia, oBdvn kAn) kai
To anarrotipevo Aermoupyikd onoTnua 1 eEunnpeTnTIC PE
To ouvodeuTikd efonMopd dIKTUWONG WE T Pop@n Tou
Infrastructure as a Service (IAAS)
2. | Etonhiopoc Evotippatou ff kar Acvippatou fukmiou &
kahwdiwon [ApopohoynTéc  (Routers), Meraywyeig
(Switches), Firewalls, Bluetooth kai Wi-Fi uvnodopn
(access points, antennas kTA.)]
3. HA. Ynohoyiotég (Desktop/Laptop)
4, Etonhiopdc ypapeiou (projectors, scaners, printers, kAn)
5 Ahoc  Teyvohoyikdc  efonhiopdc  OYETIKOC  HE  TIC 10%
dpaomnpiotnTeg ¢ emyeipnong (ny Bar code readers,
AiadpacTikoi nivakec, 3d printers, set top boxes khn)

To otivoho Twv danavav T katnyopiag dandvne 1 eEonhiopdc pnopei va kupaiverar and 0%
£wc Kal To 100% Tou npoiinohoyiopotl Tou eNeviuTIKoU aYEDIOL.

EmhéEipec eival dandvec nou agopotv otny npopnfeia, peTagopd, EyKaTAOTAOT Kal
Aermoupyia, vEwv pnyavnudaTtwv kar Aoinot efonhopol), anapaitnTou yia Tnv Aemroupyia Tng
EMIXEIPNONC Kal TNV ECagpalion Twv Napexopevwy unnpedimy, und Touc akéhouboug dpouc:

O npopnBevopevoc efonhiopoc va eival Kavolpylog, UETAYEIPIOTOC Kal OTNV KUPIOTHTA TG
EMIXEIPNONC Kal va ouvadel pe Tn duvapikdtnTa Tre emnkeipnong (n.y dev eival emhébipn n
danavn yia npounBeia Tpiwv (3) HYY evi anaoyoreital éva (1) dtopo).

Aev eival emAefipec o1 dandvec nou agopotv o8 daguovc, popouc Kal TEAN.

Aev eivar emAefigeg o dandavec nou agopotv ge npopnBeaa tablets, xivnTov THAEpOVEY Kal
ThAEOpATEWV.




A/A KATHIOPIA AATNANHY 2: AOTTZMIKO MEITZTO ENIAEZIMO
MOZOXTO / NOXO

ZTON
ENIXOPHIOYMENO
MPOYNOAOIIZMO TOY
EPIoy
1. | Epappoyec ypapeiou, antivirus khn
2. | AvanmuEn/Avapdbuion 1oTooehidac (Ba Aemoupyel o 2 ‘Ewg 2.500€

yAwooec kabwe kai oe nepifallov KIvITWV CUOKEUWV —
mobile responsive 1} dedicated mobile version)

3. | Ynnpeoiec avanTuing xai  diayeipiong  nhexTpovikot "Ewc¢ 4.000€
karaarpaTog e-shop (Ba Aerroupyei oe 2 yhooeg kabag
kal ot nepiBaihov kivnTiov cuokeumv — mobile responsive
| dedicated mobile version kai 8a cuvodeterar and Ta
effc  Aoyiouikd:  napayyehiohnpiac, amobrhkng  kal
nAekTpoviky nAnpwpmv. Enione Ba npéner va eivan
npoofaciyo and Ta atopa Pe eINIKEC avaykec.)

4, | Zupperoyry o Eyywpiec kar Efwympiec HAexTpovikec
Ayopéc  (e-Marketplaces), eiTe auTéc  agopoliv
dpaomnpiéTnTec TOnou B2C (Emiyeipnon npoc Tov TEMKS
katavahwtn), eime B2B [/B2E (emixeipnon  npog
emixeipnon), yia nwAnoeic, ayopéc, npoPohr kar katahoyo
NPoIOVTWY, CUYKPIOT TIHGV, CUPUETOXN Ot npopnBeEg,
Tipohdyia Kai nANpwpEC, CUPUETOXN OE NAEKTPOVIKOUG
dlaywviguolc Kal dnuonpadiec, KA,

5 | Epappoyéc  Sayeipiong  motwoewv  (credit  control
management) 1/ Kal NAEKTPOVIKMDV NANpWUMmY.

6. | Efeidikeupeva npoypdppata  nou  PonBolv  omn
feAnoTonoinon TN napaywync Kal Twv ENEIPNUATIKGY
diepyagiov (Tinou Tonou ERP, SCMS, WMS, PMS)

7. | Etedikeupéva npoypdppata  diaxeipiong nedatov 1)
npoowmkot Tre enkeipnone (CRM, HRMS kAn)

8. | Efeidikeupeva Aoyiouika nou apopouv aTn 70%
OpacTnPIGTHTA TNC ENIXEIPNONC

9. | Aoyiopikd yia Tnv nAEKTpOVIKI TioAGYN o1

To olivoho Twv danavwv Tne katnyopiag dandvne 2 Aoyiopikd pnopel va kupaivetal and 0%
£wc kal To 100% Tou npoiinoAoyiopol Tou enevduTiKot oyediou.




A/A KATHIOPIA AATIANHE 3: YTIHPEXIEX MEII:TO ENIAEZEIMO
MOX0XTO / NOX0 ITON
EMNIXOPHIOYMENO
MPOYMOAOIIZMO TOY
EPIOY
1. @ihokevia (hosting, collocation kTA.)
2. 2ovdean oTo AladikTuo
3. Ynnpeoieg Digital marketing (google ads, 5%
facebook ads)
4, Mapouoia ora Social media ‘Em¢ 1000€
5 Ynnpeoieg avantuing wneiakol vAikol 5%
Sl onc
6. Ynnpeoieg PETPPACTIC TOU NEPIEXOPIEVOU TOU
NAEKTPOVIKOU KATAGTI|HATOC
7. Avantuin 1/ ka1 moronoinan Wn@akig 10%
noAimiknc aopakeiac
8. YNnpesiec KATUXMPNONC, HETATYXNHATIOHOU Kal 10%
peTa@opic dedopévov
9, Yovrafn kar napakoAotOnon enevduTikol 5% kal £wg 2.500€

oyediou

To olivoho Twv danavav TN katnyopiag dandvng 3 unnpeoieg pnopei va kupaivetar and 0%
£wc 25% Tou npoiinoAoyiopol Tou enevduTikoU oxediou.

H karnyopia 3 dev anoteAei unoxpewTikh dandvn.

A/A KATHIOPIA AATNANHY 4: MIZOOAOITKO KOXITOZ MEIT:TO ENIAEZIMO
EPTAZOMENQN (NEO NMPOZQMNIKO) MNox0zTO / NOZO0 XTON
EMNIXOPHIOYMENO
NPOYMOAOTTIMO TOY
EPIOY
1. MioBohoyikd kooTog epyalopévev (véo npoownikd) pe | 40% kai péxpl 20.000€ we

TNV unoaTipiEn ano To EKT (yprion piiTpag evehifiag,
@pBpo 98 KAN EE 1303/2014 kui apBpo 2 nap. 3 ¢
YAEKEA)

akohoUBwc;

12.000 avda EME?

Aev  given  emiisliun
apocinyy  colvyoy  wai
cuyyevey a’ ot B’ fabuov.

H karnyopia 4 dev anoTtekei unoypewTiki) dandavr.




